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Company Profile

Lely Ireland distributes a complete range of agricultural machinery through a network of dealers 

in Ireland. It also distributes Toro commercial products, supplying professional turf maintenance 

equipment to the golf market. The family-owned company is committed to leading the industry in 

innovation, which remains its strongest competitive advantage. But innovation at Lely Ireland does 

not stop at agricultural and turf care products. The company is dedicated to making its operations 

more efficient and cost-effective.

For years, employees at Lely Ireland tracked their working hours, time off, and business expenses on 

paper. As the number of employees grew, so did the paperwork. “We were spending more and more 

time moving paperwork around,” said Managing Director Richard Harris, who noted there were often 

discrepancies that had to be checked and double-checked, which protracted the already-lengthy 

process. In addition, Lely Ireland was required to comply with the European Union’s Working Time 

Directive, which regulates employee working hours, rest breaks, and holiday entitlements. The com-

pany needed an efficient system of record-keeping to ensure compliance.

More Manageable and Accurate Record-Keeping

Harris evaluated different services for tracking employee time and expenses and found that the 

combination of Replicon’s TimeAttend and WebExpense best met his company’s needs for a more 

manageable time and expense tracking process. “I used the free trial and very quickly found it was 

exactly what we needed,” Harris said.

All of Lely Ireland’s employees quickly adopted Replicon’s TimeAttend to track attendance, and were 

thrilled by how easy it was to submit their business expenses using Replicon’s WebExpense module. 

The switch to Replicon software was particularly well-received by employees who work off-site.

“We have a number of people who are remote and it’s very handy: They can log in their time remotely, 

and their holiday requests can be cleared by their supervisor,” Harris said, adding that it’s also useful 

for making sure they have appropriate coverage when employees are out of the office.

Replicon’s hassle-free attendance tracking software also gives Lely Ireland accurate records to docu-

ment compliance with Europe’s Working Time regulations.

SaaS Solution Controls Costs and Minimizes IT Needs

When Lely Ireland originally implemented Replicon’s TimeAttend and WebExpense, it hosted the 

software on its own servers. However, when Harris realized the company could always have the most 

up-to-date version of the software and no system downtime for software upgrades, it was an easy 

decision to switch to Replicon’s Software-as-a-Service (SaaS) model. With SaaS, hardware and IT 

infrastructure are Replicon’s responsibility, as are maintenance, upgrades and data security.
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Benefits 

Replicon streamlined the tracking 

process, making record-keeping 

more efficient and accurate.

 �Efficiency and accuracy.

 �Remote employees can access 

the system from anywhere 

at any time.

 �Lely Ireland easily complies 

with Working Time regulations.

 �Recent upgrade to SaaS cut 

costs and reduced the need 

for IT support.

Ireland-based Company Automates Employee Time Tracking 
While Complying with EU Working Time Regulations
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“There were fairly regular updates coming through, and they took some time for our team to install; 

it could put the system out of operation for one to two hours, so it’s handier [with SaaS] because 

you’re always working on the latest version,” said Harris. The SaaS system also eliminates hardware 

costs and lets the company control software costs by making them regular components of doing 

business instead of capital expenses.

Smooth and Quick Implementation

The move from paper-based processes to Replicon software, as well as the recent switch to SaaS, 

were “almost seamless” according to Harris, who says they were up and running practically overnight 

with no issues.

Lely Ireland did not require an IT consultant even though Replicon makes available a team of imple-

mentation specialists. Instead, Harris and his IT team managed the project themselves. They were able 

to do this because of Replicon’s highly configurable system. It was easy to make it accommodate the 

way Lely Ireland operates.

“It’s a pretty easy system to set up,” said Harris. “Using TimeAttend has been simple and the application 

is working very well for the organization. It’s certainly made all our time-tracking processes much more 

efficient and easier to manage. It doesn’t take long to get used to administering the system and once 

you have it; it doesn’t even compare to having to do it on paper. I would recommend it to anyone.”

 

Want to try it for your business? 

Sign up for a free trial at replicon.com/free-trial or contact us: 

Toll Free North America: 1-877-762-2519 

Toll Free Outside North America: +800-7622 5192 

E-mail: sales@replicon.com 

About Replicon

Replicon is the leading provider 

of cloud-based time sheet  

software with over 1.5 million 

users in 70 countries. 

For over 15 years, Replicon 

has empowered thousands 

of companies of all sizes to 

increase their productivity 

and profitability by providing 

hassle-free time and expense 

management capabilities and 

superior customer service. 

Our growing suite of fully  

intgrated applications provides 

a complete solution for any 

time tracking need including  

professional services, IT 

chargebacks, project costing, 

time & attendance, time off 

and more.

Using TimeAttend has been simple and the application is working very well 
for the organization. It’s certainly made all our time-tracking processes much more 
efficient and easier to manage. I would recommend it to anyone.

Richard Harris, Managing Director, Lely Ireland
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