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Tekla Corporation produces information-modeling software for construction, energy and infrastruc-

ture industries. The company’s name is an abbreviation of “Teknillinen laskenta,” which is Finnish for 

“Technical computation.”

Headquartered in Espoo, Finland, Tekla was established in 1966 and has customers in 100 countries, 

offices in over 20 countries, and a global partner network. The company’s units in Building and  

Construction, plus Energy and Public Administration, cater to the needs of their respective industries 

by providing advanced digital information models that give them a competitive advantage.

Obsolete software hampered project management 

The IT team at Tekla was facing a problem. Niku Open Workbench, the team’s legacy project 

management software, was no longer being evolved or supported. According to Saku Päivärinta, 

IT Specialist at Tekla, the interface was also difficult to use, and only a handful of managers at Tekla 

could access reports from Open Workbench. 

The IT department at Tekla was looking to move to a new project management system that would 

provide the functionality and reporting capabilities they needed. Line and Project managers wanted 

to track Tekla’s on-call maintenance staff in Finland, record their working hours and forecast future 

staffing requirements. After charting their specific requirements, the search for a solution began in 

earnest.

Replicon provided much needed functionality 

Tiina Painio, Manager of Information Management Business Systems at Tekla, researched various project 

management solutions from Clarizen, Tenrox, and another Finnish company, before deciding to imple-

ment Replicon TimeCost. “Replicon was most suitable for our project staff tracking, because it allowed 

for employees to be categorized into groups,” said Painio. “TimeCost has a better user interface than our 

legacy system; a web application with browser-based access was exactly what we needed.”

Custom interface makes data export easy 

Tekla’s product development teams began using TimeCost after a quick rollout. Replicon developed 

a custom interface that allowed for easy data export to the firm’s SAP ERP solution, which not only 

improved data accuracy, but provided access to the latest reports—a capability not possible with the 

legacy system. 

“Importing projects from Microsoft Project and Excel was a breeze, so the rollout was quick, and 

users learned how to use the new system in short order,” said Päivärinta. “We now have very reliable 

access to reports, no downtime, and backwards visibility into resources used.”
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Use Case

 �Project Time Tracking

 �Shared Services  

(excluding chargebacks)

Challenges

 �Sought a modern, cloud-based 

solution to help managers 

track project hours.

 �Needed a simpler, more  

efficient way of monitoring  

key resources on projects.

 �Wanted reporting capabilities 

that were readily accessible to 

line and project managers. 

Results

 �Gained visibility into project 

spend and budget.

 �Reduced errors and increased 

data accuracy.

 � Improved insight into project 

timelines. 

Tekla boots project profits with accurate 
time tracking 
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Päivärinta added that business unit managers can acquire reports directly from Replicon, instead of 

having to wait for the information to come to them. “The configuration process was easy, and we get 

alerts if timesheets are changed after approval,” he said.

Track overtime and flex hours, anywhere 

TimeCost is expected to help Tekla meet regulatory requirements, such as tracking flex hours. With  

Replicon, employees and managers can easily track hours, no matter when they work, including  

overtime. “The time-tracking abilities of Replicon simplify and enhance our regulatory compliance, while  

giving our employees access to current timesheet information and detailed project data,” said Päivärinta.

Painio also liked how easy it was to set up approval workflows and reporting in TimeCost. The payroll 

department can easily calculate salaries and track time off and holiday hours as required by Finnish 

legislation. 

“The friendly interface has resulted in widespread adoption of the new system, and a major reduction in 

effort put towards time tracking and reporting,” said Painio. “Replicon has helped us increase data  

accuracy and improve business unit profitability and resource allocation, while giving our managers far 

better insight into project profitability and timelines.” 

 � Integrated time tracking with 

SAP for streamlined data 

export.

 �Provided project and line 

managers with instant access 

to data.

 �Achieved excellent uptime with 

Replicon’s cloud-based system. 

About Replicon

Replicon is the leading provider 

of cloud-based time tracking 

software. Our award-winning 

solutions are used by more 

than 1.5 million people in over 

7,800 organizations across 70 

countries. We help customers 

to better manage workforce 

attendance, expenses, projects, 

professional services teams, and 

shared services resources.  

Our diverse customer base — 

from start-ups to Fortune 500 

companies — trusts Replicon 

to help reduce compliance risk, 

keep costs down, and provide 

greater insight into business per-

formance. Clients include: FedEx, 

MetLife, New Zealand Transport 

Agency (NZTA), Novartis, Orbitz, 

and Xerox. Replicon is a global 

company with employees in 

Australia, Canada, India, the 

United Kingdom, and the 

United States. 

Replicon has helped us increase data accuracy and improve business  
unit profitability and resource allocation, while giving our managers far  
better insight into project profitability and timelines.
Tiina Painio, Manager of Information Management Business Systems
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